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Where Microsoft is going

Continued success with

Exchange 100,000 new Office
365 users monthly

Unified engineering effort
across on-premises and cloud
Exchange
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Must generate return on -

datacenter and engineering
Investment

Huge competitive pressure GO - /816
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Engineering advances that make the
cloud feasible

|
= Enable Outlook Anywhere

RPC over HTTP and cached |l
Exchange mode

web clients

AutoDiscover

Remote PowerShell _
Client Access

Server €] |
Client Access Servers or arrays

Mailbox Replication Service
Cheap and reliable 1/0

Microsoft®
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But the problem might be (for some)

/0-80% of MiIicrosoftos et
Is focused on cloud Exchange

So can Microsoft keep the on-
premises customer base happy
In the future?
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If you run Exchange yoday, you have to decide
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OFFICE 365: BEFORE PLUNGING
INTO THE MAELSTROM
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What are your goals when you
consider a cloud deployment?

Superior service delivery?

Better business flexibility?

Faster access to technology?
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The money question

Salespeople are naturally
super-motivated to sell, sell,
sel | é
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Common
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Deploying on-premises Moving to Exchange Online

Exchange 2010 (Office 365)

A Licenses for Windows 2008 A Monthly per-mailbox
R2 Enterprise and subscription cost for Office
Exchange 2010 (S or E) 365*

A Server and storage A On-premises servers for
hardware upgrades federation and

A Datacenter costs synchronization

A Time to migrate users, A Network upgrades (circuits,
servers, and data firewalls, proxies)

A Administrator and help desk A Time to migrate users, data,
learning curve and applications

A Ecosystem upgrades A Admi_nistrator and help desk
(backups, monitoring, etc. learning curve

A Ecosystem upgrades
Exchange

*=the normal focus for discussions about the cloud, but maybe
20%-25% of fully-loaded three year cost of the entire system






Costs - migration

A huge potential cost é

One time move only feasible
for small companies

Expect to follow a strict
Microsoft playbook

Strong project management
required
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Costs - migration

The more data you move, the longer and
more expensive the migration will be

Exchange 2010 Mailbox Replication
Service (MRS)is tremendously important

NBad I temso di sappeart
mailbox moves
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Check move history report

Bad item detected

4f20/2011 12:04:22 PM [011-DBE3IMMR1-00ZE corrupted item was encountered during the move operation, e item wasn't copied to
the destination mailbox.

<baditem errorType="MapiExceptionPartialCompletion” errorCode="0x80070680" flags="0x00000000"
id="0000000057736DF62FED2D 49838

052FD2D7CB92C0700C29855A65215624ABFBS3E31085C5A4A00147E2B968500000B8AB4740239AC448B45609F 1CCEEBCTO02CAIADDIE
30000">

csender>=Microsoft Exchange<fsender>
:mmjm |th_.JE| mes t:freclplem::-

crizerd561<fsizex
<dateSent>05/30/2008 15:05:53« dateSent>
ﬂna:;;ﬂ:mmﬂﬂ ﬂﬂf 2008 153]5 53{1’;1@1;&;&;&.&;!}
d PartialCom pletion: Unable to copy message(s). (hr=0x40680, ec=0)
Dlagnnstm c:nnte::t
Lid: 45095 EMSMDB.EcDoRpcExt2 called [length=78]
Lid: 51479 EMSMDB.EcDoRpcExt? returned [ec=0x0][length=174][latency=15]
Lid: 23226 --- ROP Parse Start -—
Lid: 27962 ROP: ropFXSrcCopyMessages [75]
Lid: 27962 ROP: ropTellVersion [134]
Lid: 27962 ROP: ropFX5rcGetBufferEx [156]

Bad items are dropped and not copied to the new EXC a nge

mailbox. The user may or may not notice that they have
lost this data!




User migration

Objects that are linked
by Active Directory
permissions must be
moved together

A Send As

A Send on Behalf Of
A Managed By

A Moderated Obijects

Microsoft®

Exchange

CONNECTIONS



Client migration *

Starting Windows

Is a desktop refresh necessary?

s
~

\\ Do you have
w = sufficient high-quality
AP bandwidth
everywhere?
~ yw
Lrm

Outdated caches atnd OABS
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Where we donot want

http://www.theregister.co.uk/2011/05/13/microsoft bpos apology/

Kevin Baker posted that he had migrated his company to Exchange Online from in-house
Exchange 2003 last October. Now he's wishing he hadn't. "I'm sorry to say that | regret
everything | ever said about how this would be befter. It has been far worse in terms of both
performance and reliability. | hate to be so harsh, but | am deeply frustrated,” he wrote.

"Email is the one thing that everyone from the guys in the factory up the CEQ uses,"” he

continued. "The c-suite execs hardly use anything BUT email. If has a biggerimpacton IT's
reputation with end-users and business leaders than anything else, and these constant service
outages and impairments'have got all of us in IT panicked. We're actively looking at migration
paths backto in-house email.”

Baker added: "My baseline expectation was that this service would be af least AS functional as,
say, Hotmail or some other free email service. Needless to say, | have been bitterly
disappointed.”
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End to end support

Supporting a cloud or hybrid
deployment is not the same as with on-

premises

How do you handle
support tickets?
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Cloud outages do happen!

Business Productivity Online

Standard Suite

GOOS[E’: Apps for Business

amazon
webservices"

- Micn:rmf-t'
-0.0ffice 365

"7_.__ Micrasoft*
£ WindowsAzure ~ SQLAzure
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Where does the fault lie?

waen  @jdrmobile

Microsoft BPOS Health dashboard is
completely useless. They're completely
down and everything is green and OK
there.

msonline

see the Service Health Dashboard for latest updates: bit

#0ffice365 - Investigating service issues.
Expect more service updates will be
available via the Service Health Dashboard.

(%] Unexpected Error

& Office365, [+] Wed 17 Aug 21:10via web

An error occurred and your request couldn't be
completed. Please try again.

GO ' )Sle © 2010 Microsoft Corporation. All rights reserved.

502. That's an error

The server encountered a temporary error and could not

complete your request. ? M iC rOSOft‘b

Please try again in 30 seconds. That's all we know EX( h a n g e
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SLA and outages

Who _ d

measures ST
SLA

compliance?

Who

measures the

Impact of an

outage and Can Office 365 meet or exceed
how IS Gmail |l 60s SLA r1r e
compensation Microsoft*
handled? Exchange
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DO ADMINISTRATORS GO
AWAY IN THE CLOUD?
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