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Agenda 

ÅWhere next for Exchange 

ÅOffice 365 

ÅCloud deployments 



Where Microsoft is going 

Continued success with 

Exchange 100,000 new Office 

365 users monthly 

Unified engineering effort 

across on-premises and cloud 

Exchange 

Desire to have 40% of 

Exchange installed base 

on Office 365 by end 2013 

Early success with 

Office 365 surpassed 

Microsoft 

expectationsé 



Microsoftôs motivation 

Must generate return on 

datacenter and engineering 

investment 

Huge competitive pressure  

Revenues climbing but 

Online Division is still 

loss-making 



Engineering advances that make the 

cloud feasible 
RPC over HTTP and cached 

Exchange mode 

Continuing improvement in 

web clients 

Remote PowerShell 
AutoDiscover 

Mailbox Replication Service 

Client Access 

Server 

Cheap and reliable I/O 

Mature ecosystem 



But the problem might be (for some) 

70-80% of Microsoftôs engineering effort 

is focused on cloud Exchange 

So can Microsoft keep the on-

premises customer base happy 

in the future? 



And this means? 

If you run Exchange today, you have to decideé 
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OFFICE 365: BEFORE PLUNGING 

INTO THE MAELSTROM  



What are your goals when you 

consider a cloud deployment? 

Reduce costs? 

Better business flexibility? 

Superior service delivery? 

Faster access to technology? 



The money question 

Salespeople are naturally 

super-motivated to sell, sell, 

sellé 

But theyôll push on an open 

(management) door unless you can 

provide solid data about the quality of 

the current email service 



Common cost buckets 

People 

Network 

Server and desktop hardware 

Software licenses 

Migration 



Calculating costs isnôt always simple 

Deploying on-premises 
Exchange 2010 

ÅLicenses for Windows 2008 
R2 Enterprise and 
Exchange 2010 (S or E) 

ÅServer and storage 
hardware upgrades 

ÅDatacenter costs 

ÅTime to migrate users, 
servers, and data 

ÅAdministrator and help desk 
learning curve 

ÅEcosystem upgrades 
(backups, monitoring, etc. 

Moving to Exchange Online 
(Office 365) 

ÅMonthly per-mailbox 
subscription cost for Office 
365* 

ÅOn-premises servers for 
federation and 
synchronization 

ÅNetwork upgrades (circuits, 
firewalls, proxies) 

ÅTime to migrate users, data, 
and applications 

ÅAdministrator and help desk 
learning curve 

ÅEcosystem upgrades 

 

* = the normal focus for discussions about the cloud, but maybe 

20%-25% of fully-loaded three year cost of the entire system 

 



MIGRATION 



Costs - migration 

A huge potential costé 

One time move only feasible 

for small companies 

Expect to follow a strict 

Microsoft playbook 

Strong project management 

required 



Costs - migration 

Exchange 2010 Mailbox Replication 

Service (MRS)is tremendously important 

The more data you move, the longer and 

more expensive the migration will be 

ñBad itemsò disappear during 

mailbox moves 



Check move history report 

Bad item detected 

Details of the bad item 

Bad items are dropped and not copied to the new 

mailbox. The user may or may not notice that they have 

lost this data! 



User migration 

Objects that are linked 

by Active Directory 

permissions must be 

moved together 

Å Send As 

Å Send on Behalf Of 

ÅManaged By 

Å Moderated Objects 



Client migration 

Is a desktop refresh necessary? 

Do you have 

sufficient high-quality 

bandwidth 

everywhere? 

Outdated caches and OABs 



SUPPORTING THE CLOUD 



Where we donôt want to goé 



End to end support 

Supporting a cloud or hybrid 

deployment is not the same as with on-

premises  

Focus changes from a position where 

you control everything to where you 

only control some factors 

How do you handle 

support tickets? 



Cloud outages do happen! 

But can your IT 

department deliver more 

reliable and robust 

services? 



Where does the fault lie? 



SLA and outages 

Who 

measures 

SLA 

compliance? 

Who 

measures the 

impact of an 

outage and 

how is 

compensation 

handled? 

Can Office 365 meet or exceed 

Gmailôs SLA record? 



DO ADMINISTRATORS GO 

AWAY IN THE CLOUD? 


